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Union Bancaire 
Privée: 4 years 
of meetings using 
Sherpany
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About Union Bancaire 
Privée (UBP)

UBP is one of Switzerland’s leading Wealth and Asset Management banks, 
and is amongst the best-capitalised, with a Tier 1 ratio of 27.5% as of 30 
June 2020. The Bank is specialised in the field of wealth management for both 
private and institutional clients. It is based in Geneva and employs 1,796 people 
in over twenty locations worldwide. It held CHF 137.2 billion in assets under 
management as of 30 June 2020. 

Thanks to Claudio Rollini, Corporate Secretary and Senior Managing Director at 
UBP, for taking the time to talk to us. If you want to find out more about UBP, 
please click here.

http://www.ubp.com
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Union Bancaire Privée: 
4 years of meetings 
using Sherpany
UBP is one of Switzerland’s largest Wealth and Asset Management banks. 
In order to keep up with the rate of change in the business environment, 
they sought a solution that would support the productivity of their leadership 
meetings. In 2016, they therefore made the decision to implement Sherpany and 
have been using it over the past four years. We caught up with Claudio Rollini, 
UBP’s Company Secretary, to learn more about UBP’s reason for choosing our 
solution and the ways in which it is being used.

An end-to-end solution for decision-
making: A necessity in today’s world

Until 2016, UBP’s leadership meetings had relied on the printing of a large volume 
of documents each year. Handling such a large amount of paper was cumbersome, 
time-consuming and suboptimal in terms of flexibility and reactivity. Therefore, UBP 
started looking for alternatives to paper for its Governing bodies’ meetings.

Mr Rollini explained: “As a Company Secretary, you prepare, attend, and follow-up 
on many meetings, and if the processes are not optimised and streamlined, you 
might not only lose time but also put the quality and speed of the decision-making 
process at risk.”
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Keeping meeting data as secure  
as a Swiss bank vault

UBP required a solution that satisfied their data compliance and security 
requirements. Mr Rollini explained that “as a Swiss-based bank, we were not very 
keen to have our data stored outside of Switzerland.” Sherpany’s use of Swiss 
data centres, combined with our approach to data security, reassured Mr Rollini 
that UBP’s data would be kept in the safest and most confidential way possible. 

Trust is a key determinant of any digital transformation process. For businesses 
choosing to embrace cloud technology, it is vital that they fully trust the 
organisation with whom they are collaborating. In the case of UBP, trust was 
also a large factor in the decision to implement Sherpany. Mr Rollini commented 
that, “Trust is a keyword when you hand over your confidential information to a 
third party.” From the beginning, UBP and Sherpany have been in close contact 
to anticipate and prevent any potential issues. Mr Rollini particularly highlighted 
“Sherpany’s solution-oriented mindset and an appetite to constantly improve”.

Swift decisions, reduced time 
to market, and greater engagement

The benefits of using Sherpany have been felt throughout UBP, as demonstrated 
by the company’s expanding use of the solution. Sherpany is used for all Board, 
Board Sub-committee and Executive Committee meetings, as well as for a 
growing number of other Committee and Departmental meetings.

UBP’s speed to market has increased. Mr Rollini stated that “With Sherpany 
information is distributed in a more timely manner, which contributes to 
streamlining the overall decision-making process.” He continued by saying 
that Sherpany played its part in UBP’s constant quest to improve processes: 
“The speed and efficiency of our meetings is improved.” Information from past 
discussions, votes, and meetings more generally can be digitally recorded in an 
auditable way and easily retrieved afterwards. UBP’s leadership meetings are not 
only more efficient, but participants are also more engaged. Mr Rollini explained 
that engagement has increased because “agendas are always at hand, there is a 
stronger focus on topics, and no time is wasted flicking through a large number 
of printed documents”.
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In the case of UBP, Sherpany has provided demonstrable improvements to 
the company’s meeting processes. In the opinion of Mr Rollini, “Sherpany 
impacted our peoples’ mindsets, and prepared them for the next steps on our 
digital transformation journey.” This shift in mindset has been instrumental in 
ensuring alignment between executives at UBP, and Mr Rollini confirmed that, 
“by changing the mindset of your people and encouraging them to use the same 
tool, you align them in the ways that they work.” This is especially important 
in times of remote working, and 2020 has demonstrated the need for robust, 
standardised processes and effective distributed collaboration in securing 
business continuity.

The increase in engagement and efficiency proved popular at UBP, and Mr 
Rollini stated that, “Board and Executive Committee members have been using 
Sherpany since 2016 and, having seen the benefit, they said: ‘I could use 
Sherpany for my own division’ and we grew from 19 to 57 Sherpany users.” He 
told us that more and more teams are inquiring internally about Sherpany.

This case study has shown the clear benefits of Sherpany. The following table 
highlights UBP’s main reasons for choosing and using Sherpany:

For more information, contact us: info@sherpany.com  |  +41 44 515 89 50

Impact on meeting 
productivity

Lowest compliance 
risks

Customer-centric 
approach

Consumer-grade 
usability

Largest provider in 
Europe

Covers the end-to-end meeting process 
of leadership teams

ISO 27001, ISAE 3000, GDPR compliant, 
meets FINMA requirements for outsourcing services

Fast personalised service and retention rate 
of 99,6%

By customers reported reason number 1 
for choosing Sherpany

Recognised international brands as customers, 
invests heavily in R&D


